M@ BC Métis
2022-23 ACTION PLAN - KEY PERFORMANCE INDICATORS FEDERATION

CAPACITY BUILDING

Human Resources

Office Expansion

100% - Maintain current team capacity 100% - Secure additional office space to support
organizational growth

Administration
Procurement Program

/5% --- Maintain office five days per week with full
operations between 8:30am and 5:00pm 100% - Generate $400,000 of
procurement contributions

100% - Provide lead for office expansion

100% - Provide lead for project coming home Career Services Program

60% --- Timely response to all incoming emails (info@)
and calls (office number) 91% ---- Assist 100 Métis people in

finding employment

/5% --- Upgrade accounting software
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2022-23 ACTION PLAN - KEY PERFORMANCE INDICATORS FEDERATION

CAPACITY BUILDING
Industry Engagement
Response Project

60% --- Continue to advance Métis interests and
concerns regarding industry projects 0% ----- Survey 100 members regarding
throughout BC: Enbridge Westcoast Community preparedness
Connector, TC Energy Foothills/Groundbirch,
and Trans Mountain Expansion

100% - Deliver six community presentations
6 0% --- BC Métis Federation will continue to

increase engagement with BC Hydro and

Fortis BC to pursue procurement and Health & Wellness

employment opportunities

80% --- BC Métis Federation will pursue a relationship

80% --- BC Métis Federation will work with TC Energy with the Provincial Public Health Office

to seek clarification about the lack
of meaningful engagement on the

Coast Gaslink project 100% - BC Métis Federation will ensure our members

and partner communities are included in the
new Métis policy in BC, “A vision for the future
of the health of Métis People in B.C.”
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CAPACITY BUILDING

Indigenous Advisory and Monitoring

Communications

Committee - TMX

6% ----- Increase Facebook followers by 20%

60% --- Continue representing BCMF on the IAMC
359% --- Increase overall website traffic by 20% and its subcommittees
20% --- Distribute five community mail-outs 60% --- Secure one new project related to TMX that

supports Métis socioeconomic needs
6 0% --- Distribute 12 monthly Métis newsletters

60% --- Continue negotiations for equity
60% --- Host 12 monthly Métis Coffee Talk broadcasts ownership in TMX
60% --- Distribute 52 weekly email updates

100% - Distribute one new public service
announcement
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CAPACITY BUILDING

Governance

100% - Host one Annual General Meeting 60% --- Present BCMF information in response to
Northeast BC Connector regulatory requests

100% - Host four board of directors meetings
60% --- Present BCMF information in response to

75% --- Produce a 2021-22 annual report Groundbirch project regulatory requests
100% - Complete the audited financial statements 60% --- Pr esent BCMF information in response to
for 2021-22 Foothills project regulatory requests

/5% --- Continue building a relationship with
the Province of BC
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MEMBER & COMMUNITY SUPPORT

Membership

Community Partners

50% --- Increase overall membership by 20% 60% --- Provide funding support of $1,000/month

60% --- Implement membership oversight committee 20% --- Add one new partner community

100% - Implement hew membership

management system .
3 d Community Cultural Outreach
. 259% --- Build a cultural programming strategy for all
Commumty Events partner communities

20% --- Support five Métis community cultural events

100% - Hold a 10-year anniversary celebration
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METIS RESURGENCE

Michif Language Curriculum Project Coming Home

100% - Publish K-12 curriculum 50% --- Secure additional project funds to support
Project Coming Home

10%---- Launch a new Michif language
curriculum microsite 25% --- Complete feasibility study and business plan

10% ---- Produce two Michif language videos 100% - -Secure facility space

259% --- Design Phase-1 of the cultural centre in
collaboration with the Michif Historical and
Cultural Preservation Society

0% ----- Open the Métis Cultural Centre (Phase-1)
to the public
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METIS RESURGENCE

Meétis Cross Cultural Education

Research

50%.--- Secure additional project funds to support 100% - Update the Métis Connect program
ongoing Métis research

50% --- Offer Métis cross cultural education for
50% --- Develop a public awareness campaign industry and any interested organizations in
of TCEI Project funding to BCMF British Columbia
member communities

159%---- Continue GIS mapping of culturally
significant places

100% - Hire 5 qualified community researchers

50% --- Conduct research meetings with all BCMF
partner communities

100% - Launch Phase-1 of an online research portal
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